
 
 
 

CN103808 Scope Of Works 

GENERAL CONSTRUCTION CONTRACT FOR SOCIAL INVESTMENT PROJECTS 
 
 

INTRODUCTION TO THE RUMAILA FIELD 
The Rumaila field, located 50 kilometres west of Basra in Southern Iraq, is one of the largest oil fields in the 
world. The field is approximately 80km long by 20km wide and consists of two parts, South Rumaila and North 
Rumaila.  
 
The Rumaila field is operated by an unincorporated joint venture called the Rumaila OperaIng OrganisaIon 
(ROO), comprising the Basra Oil Company (BOC), BP, PetroChina and the State Oil MarkeIng OrganisaIon 
(SOMO). bp and PetroChina have established Basra Energy Company Limited, an incorporated joint venture, to 
own and manage their interests in the Rumaila field in Iraq. Basra Energy acts as Lead Contractor and enters into 
all contractual arrangements required by the ROO.  
 
The Rumaila Social Welfare Fund (SWF) was established by an instrucIon issued by the Iraqi Council of Ministries 
in 2013 to deliver Social Welfare Projects in the areas ‘in and around’ the oilfields. Since then, ROO has delivered 
several projects in its neighbouring communiIes with a view to fostering strong relaIonships with those 
communiIes. 
 
Some of the communiIes in which projects will be delivered are rural Iraqi tribal communiIes and can be 
challenging environments to work in. Contractors must demonstrate experience in successfully delivering 
projects within rural Southern Iraqi communiIes and will preferably be able to provide client tesImonials or 
references aWesIng to their competence, experience, and geographical and social knowledge. 
 
 

SERVICES PROVIED BY FIAFI 
 
This Contract covers a range of construcIon services to deliver new infrastructure and services or to 
rehabilitate, repair or replace exisIng infrastructure and services in local communiIes. Projects are selected 
on an annual basis and are subject to government approvals on an annual basis and will therefore be managed 
by call-off orders against the contract. Works must be delivered to local government specificaIons which will 
be outlined in call-off orders. 
 
Fiafi has sole responsibility for the following aspects of the WORK wherever applicable providing adequate 
PERSONNEL to perform the following project funcIons:  
 

• Design, engineering and construcIon acIviIes.  
• Supervision, co-ordinaIon. 
• Procurement, materials management, materials handling, temporary storage and expediIng 

acIviIes.  
• Planning and project controls acIviIes. (e) HSSE compliance and management.  
• Quality Assurance and Quality Control compliance and management. (g) Risk and opportunity 

management and acIviIes.  
• Interface management; and 
• Industrial relaIons 


